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TO Supervisor Michael D. Antonovich, Mayor
Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe

FROM John Naimo
Auditor-Contro

SUBJECT: THE WALL LAS MEMORIAS PROJECT - A DEPARTMENT OF PUBLIC
HEALTH DIVISION OF HIV AND STD PROGRAMS PROVIDER -
CONTRACT COMPLIANCE REVIEW

We completed a contract compliance review of The Wall Las Memorias Project (The
Wall or Agency), which included a sample of transactions from Contract Years (CYs)
2012 and 2013. The Department of Publíc Health, Division of HIV and STD Programs
(DHSP) contracts with The Wall to provide services such as faith-based HIV/AIDS
prevention services.

The purpose of our review was to determine whether The Wall provided the services
outlined in their County contracts and appropriately spent DHSP Program funds. We
also evaluated the adequacy of the Agency's financial records, internal controls, and
compliance with their contracts and other applicable guidelines.

During CYs 2012 and 2013, DHSP had two contracts with The Wall, and paid the
Agency approximately $442,000 on a cost-reimbursement basis. The Wall provides
services to clients residing in all Supervisorial Districts.

Results of Review

The Wall appropriately charged payroll costs to DHSP, and maintained personnel files
as required. However, the Agency charged DHSP $4,932 in questioned costs and did
not always comply with their County contract requirements. For example, The Wall:
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Billed DHSP $3,539 for costs that were not supported by their financial records. We
noted a similar finding in our prior monitoring review.

After our review, The Wall provided additional documentation, reducing the
questioned cosfs to $1,088. The Agency's attached response indicates that they will
repay DHSP for the amounts overbilled.

Overbilled DHSP $1,393 for shared expenditures that were allocated using
unallowable or unsupported allocation methodologies. We noted a similar finding in
our prior monitoring review.

The Wall's attached response indicates that they will repay DHSP for the amounts
overbilled.

Did not ensure bank reconciliations were signed and dated appropriately. We noted
a similar finding in our prior monitoring review.

The Wall's attached response indicates that they will ensure bank reconciliations are
signed and dated appropriately.

Details of our review, along with recommendations for corrective action, are attached

Review of Report

We discussed our report with The Wall and DHSP. The Wall's attached response
(Attachment ll) indicates that they agree with our findings and recommendations.
DHSP will work with The Wall to ensure our recommendations are ímplemented.

We thank The Wall management and staff for their cooperation and assistance during
our review. lf you have any questions please call me, or your staff may contact Don
Chadwick at (213) 253-0301.

JN:AB:DC:EB:Ku

Attachments

c: Sachi A. Hamai, lnterim Chief Executive Officer
Cynthia A. Harding, M.P.H., lnterim Director, Department of Public Health
Esteban Torres, Chair Person, The Wall Las Memorias Project
Richard L. Zaldivar, Executive Director, The Wall Las Memorias Project
Public I nformation Office
Audit Committee



Attachment I

THE WALL LAS MEMORIAS PROJECT
DIVISION OF HIV AND STD PROGRAMS

CONTRACT COMPLIANCE REVIEW
CONTRACT YEARS 2012 AND 2OI3

CASH/REVENUE

Obiective

Determine whether The Wall Las Memorias Project (The Wall or Agency) properly
recorded revenue in their financial records, deposited cash receipts into their bank
accounts timely, and that bank account reconciliations were reviewed and approved by
Agency management timely.

Verification

We interviewed The Wall management, and reviewed their financial records and
December 2013 bank reconciliation for one bank account.

Results

The Wall properly recorded revenue in their financial records, and bank reconciliations
were reviewed and approved by Agency management timely. However, the Agency did
not ensure the preparer signed and dated bank reconciliations. We noted a similar
finding in our prior monitoring review.

ln addition, The Wall did not deposit two Department of Public Health, Division of HIV
and STD Programs (DHSP) cash receipts timely. Specifically, the payments were
deposited 15 and 46 days after receipt.

Recommendations

The Wall Las Memorias Project management:

1. Ensure that bank reconciliations are signed and dated appropriately.

2 Ensure cash receipts are deposited timely.

COST ALLOCATION PLAN/EXPENDITURES

Obiective

Determine whether The Wall's Cost Allocation Plan (Plan) complied with their County
contracts, and if expenditures charged to DHSP were allowable, properly documented,
and accurately billed.

AU DITOR-CONTROLLER
COUNTY OF ¿OS ANGELES
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Verification

We reviewed The Wall's Plan and their financial records for 21 non-payroll
expenditures, totaling $12,640, that the Agency charged to DHSP from February 2012
to December 2013. Based on the initial results of our review, we expanded our sample
to include an additional $28,838 in shared expenditures billed in Contract Year (CY)
2013. We also interviewed Agency personnel.

Results

The Wall prepared their Plan in compliance with their County contracts. However, the
Agency billed DHSP:

$2,009 for computer maintenance, supplies, and printing expenditures that were
allocated based on unallowable or unsupported allocation methodologies. We noted
a similar finding in our prior monitoring review. After our review, The Wall
reallocated all their computer maintenance, supplies, and printing expenditures for
CYs 2012 and 2013, which resulted in $812 in overbillings.

o

a $31,295 for rent, utilities, telephone, accounting, and insurance expenditures that
were billed based on contract budgets, instead of actual condítions as required. ln
addition, the expenditures were not recorded in their separate Cost Centers for each
contract as required. Given the unallowable allocation methodology used, The Wall
recalculated the allocations based on actual conditions, which resulted in $581 in
overbillings.

ln addition, The Wall did not always document management's approvals for purchases
as required.

Recommendations

The Wall Las Memorias Project management:

3. Revise their financial records and Cost Reports based on the
reallocations and recalculations completed after our review.

4. Repay the Division of HIV and STD Programs $1,393 ($8tZ + $58f ).

5. Ensure expenditures are allocated appropriately using allowable
allocation methodologies.

Maintain adequate documentation to support expenditures and
allocation percentages used.

7 Ensure expenditures are recorded in their separate Cost Genters for
each contract.

AU DITOR-CONTROLLER
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8. Document management approval for all purchases.

PAYROLL AND PERSONNEL

Obiective

Determine whether The Wall appropriately charged payroll costs to DHSP, and
maintained personnel files as required.

Verification

We compared the payroll costs for five employees, totaling $8,293 for December 2013,
to the Agency's payroll records and time reports. We also interviewed staff, and
reviewed personnel fifes for the same five employees.

Results

The Wall appropriately charged payroll costs to DHSP, and maintained personnel files
as required.

Recommendation

None.

COST REPORTS

Obiective

Determine whether The Wall's CY 2012 Cost Reports reconciled to their financíal
records.

Verification

We compared the Agency's CY 2012 Cost Reports to their financial records.

Results

The Wall's CY 2012 Cost Reports did not reconcile to their financial records.
Specifically, the Agency's financial records did not support $3,539 reported on their
Costs Reports, resulting in an overbilling. We noted a similar finding in our prior
monitoring review. After our review, The Wall provided additional documentation,
reducing the questioned costs to $1,088.

In addition, for other budgeted line-items, the Agency's financial records supported
more than was what was reported on their Cost Reports by $3,174. The Wall should
ensure that Cost Reports are complete and accurate.

AU DITOR-CONTROLLER
COUNTY OF LOS A'VGELES
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Recommendations

The Wall Las Memorias Project management:

9. Repay the Division of HIV and STD Programs $1,088.

10. Ensure Cost Reports are complete, accurate, and reconcile to their
financial records.

AU DITOR-CONTROLLER
COUNTY OF LOS ANGE¿ES
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Jolm Naimo, Auditor{orúroller
C-outyride Contract Monitoring Divisio n
Depúmnt o f Ardi¡or{ont¡oller
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May28,2015
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The \4'rll l,es Memories Project
Correclir,'c Aclion Plan- FY 20l l- l¿l

May 28. 2015

I.CASH/REVENI"IE

OB.IßCTIVE: Detennine whethsr The Wall Liu Mcmoria-s Project (TWLMP) prupt.rly
recorded revb'nue in their tinancial rccords. depositul cosh receipts inlo their bank accounts
tinrely, and that barrk auucuut ryc¡.rrruiliatiulr.s wcru ruviewlrl und appnrvetl by Agency
managemcît timcly.

AU DTTOR RECOMM ENDATTON(S):
Thc Wall Las Memorias Project Management:

L En-surc that bank Rcconciliati<)ns flrc signcd and da¡ed apprcpriately

2. Ensure cash receipts arc depositcd timcly

TWI,MP CORREC]TIVE ACTION:
Ëffective June 1.2015, The Wall Las Me¡rr¡rias Project Management will erlsurc that all
bank re¡xrnciliations are signod and dated appropriately by the Executive Direclor and the
Accountant (the preparcr). The Wall La-s Mcrnorias Project Managcment will cnsure that
cash receipts and all Depalment of Public Heahh Division of fllV and STD Pmgrams
(DHSP) paymen¡s arc dspositcd timely.

II. EXPEND EXPENDTTURES/COST ALLOCATION PII\N

OBJECTIVE: Determine whether The Wall's Cost Allocation Plan (Plan) conplied with
their Corurty contrasts, and if expenditures charged to DHSP were allowable, properly
documented. afld accurately billed.

AU DTTOR R ECOMMENDATION(S):
The Wall l-as Memorias Project managernenh

3. Reallocate all cornputer maintenance. supply. and printing expenrlitures based on
allowable allocation methodologies for Contracl Years 2012 and 2013, rwise their
financial rec¡rds and Cost Reports, and repay the Division of HIV and STff Prcgrams
for any overbilled arþunts.

4. Repuy the Division of HIV a¡rd STD Prngrams $581

5. Ensure cxpenditures are allocated appropriately using allowable alloc¿tion
methodokrgie.ri.

ó. Maintain adoquate documentation to supporl expenditure; and allocation percentages
used.

7, Ensure expenditures are roconded in their separate Cost Certers fbr each contract

5619 MonlE Vista Street Los Angelos, CA 90û42 ,- (323i 257-1 056 P - (323) 257-1095 F
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8. f)ocumr"'nt managcment approval tilr alì purchases.

TWLMP CORRECTTVE A(TION:
By May 2t1,2015, I'he Wall Las Mernorias Project Mnnagcmcnt and Accountanl will have
reallocatcd all computer maintenance, supply, and printing expenditures ba"sed on allowable
albcation mclhodologics for Conttacl Year 2î,)12 ' 201 3. reviscd TWt,MP financial records,
and alrc havc revised the Cost Rep<lrts. Please see the attachexl reallocation docurnent.

By July 31, 2015. TWI,MP will repay the Division of HIV ancl STD Prograrrrs lbr any
everbilled ar¡u]unts,

By Junc l, 201 5, TWLMP will maintain adequate documcntation to support expenditures and
allocation percentages usod, ensure cxpcnditures are recordtd in their separate Cost Centers
fbr each contract, and will make sure to document management approval for all future
purchases.

ITT. COST REFOR.TS

OBJECTM: DctErmine whaher Thc. \¡y'all's CY 2012 Cosr Re¡nrts reconcilcd to their
fi¡¡a¡rci¡rl rccords.

A UDÍTOR. RECOù| M ENDATION(S) :

The Wall -- Las Memorias Projeal numagement

9. Repay the Division of HIV and STD Pmgrams S1,088.

10. Ensure Cost Reports are complet€, accurate and reconcile to their financial records.

TWT,MP CORRECTIVE ACTION:
By July 31,2015, TWLMP will repay the Division of HIV and STD Prograrns for any
overbilled arnormts.

Effective June l. 2015, TWLMP will eruure that future Cost Reports are cornplete, accurate
and reconcile to their financial records.
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